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Bingo LicensesBingo Licenses
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Hall LicensesHall Licenses
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Linked BingoLinked Bingo
OnOn--Line SurveyLine Survey

96% in favor of a larger jackpot96% in favor of a larger jackpot

Current bingo players:Current bingo players:
80% would play/spend more80% would play/spend more

Former or nonFormer or non--bingo players:bingo players:
72% would be more likely to play72% would be more likely to play



Initial GoalsInitial Goals
Keep costs lowKeep costs low
Keep it simpleKeep it simple

Scientific GamesScientific Games
Best business plan Best business plan 

Best priceBest price

Linked Bingo in MichiganLinked Bingo in Michigan



Linked BingoLinked Bingo

Administrative CostsAdministrative Costs

Other jurisdictionsOther jurisdictions
25% to 30% of sales25% to 30% of sales
Plus other costsPlus other costs

MichiganMichigan
Sci. Games fee: $0.13 Sci. Games fee: $0.13 -- $0.14 per card sold$0.14 per card sold

Operate the programOperate the program

Equipment and installationEquipment and installation

Maintenance and trainingMaintenance and training

Bingo paper and shippingBingo paper and shipping



Linked BingoLinked Bingo

Cost Breakdown Per CardCost Breakdown Per Card

$1.00 Selling price to player
($0.50) 50% to jackpot
($0.14) Sci. Games Fee

$0.36 Gross profit per card



Linked BingoLinked Bingo

Profit ComparisonProfit Comparison

MPJ      
(State Avg.) Link Link

Profit per card $0.16 $0.36 $0.36
# cards sold 1,000 500 1,000

Gross Profit 160 180 360
Consolation (100) (100) (100)

Net Profit: $60 $80 $260



No ComputersNo Computers

No Additional No Additional 
PaperworkPaperwork

Ticket CheckerTicket Checker
BarBar--coded bingo papercoded bingo paper
Scan barcode to activate Scan barcode to activate 
paperpaper
Information transmitted to Information transmitted to 
SGI via satelliteSGI via satellite
Scan card for verification of Scan card for verification of 
valid bingovalid bingo

Scientific Games’ Simple Scientific Games’ Simple 
SolutionSolution



Big Money Bingo Big Money Bingo 

Coverall patternCoverall pattern

BMB Jackpot = 50% of salesBMB Jackpot = 50% of sales

Consolation prize up to $100Consolation prize up to $100

No seeding of jackpotNo seeding of jackpot

77--day progressionday progression



•• Every card has an equal chance to winEvery card has an equal chance to win

•• Offer a large prize every occasionOffer a large prize every occasion

•• No jackpot chasing from game to gameNo jackpot chasing from game to game

Big Money Bingo Big Money Bingo 

-- Jackpot Jackpot --



Afternoon Afternoon -- 12 p.m.12 p.m.

Evening Evening -- 8 p.m.8 p.m.

May need to change licensed bingo time.May need to change licensed bingo time.

Consider scheduling intermission before Big Consider scheduling intermission before Big 
Money Bingo.Money Bingo.

Big Money Bingo Big Money Bingo 

-- Game Times Game Times --



Sales openSales open
Up to 4 hours prior to BMB broadcastUp to 4 hours prior to BMB broadcast
Licensee scans and sells BMB bingo paperLicensee scans and sells BMB bingo paper

Sales closeSales close
15 minutes prior to BMB broadcast15 minutes prior to BMB broadcast
SGI calculates jackpotSGI calculates jackpot

Big Money BingoBig Money Bingo

-- Sequence of Events Sequence of Events --



Big Money Bingo broadcastBig Money Bingo broadcast

Begins 10 minutes prior to bingo number callBegins 10 minutes prior to bingo number call

Interrupt your game programInterrupt your game program

Switch monitors over to Big Money Bingo feedSwitch monitors over to Big Money Bingo feed

Big Money BingoBig Money Bingo

-- Sequence of Events Sequence of Events --



Previous winner(s)Previous winner(s)

Highlight charityHighlight charity

CG informationCG information

CGT promoCGT promo

Projected jackpot amountProjected jackpot amount

Big Money BingoBig Money Bingo

-- Promotional Slides Promotional Slides --



Begins 2 minutes prior to bingo numbersBegins 2 minutes prior to bingo numbers
being calledbeing called

IntroductionIntroduction

Announce actual jackpotAnnounce actual jackpot

Bingo numbers transmitted one at a timeBingo numbers transmitted one at a time

Big Money BingoBig Money Bingo

-- Broadcast Broadcast --



If bingo in required number of calls:If bingo in required number of calls:
Pause game Pause game (via ticket checker)(via ticket checker)

Scan cardScan card

Winner verifiedWinner verified

Give winner claim form packetGive winner claim form packet

Collect required information from Collect required information from 
winnerwinner

Big Money Bingo Big Money Bingo 

-- Sequence of Events Sequence of Events --



After winner verified or if no bingo inAfter winner verified or if no bingo in
required number of calls:required number of calls:

BMB jackpot is closedBMB jackpot is closed

Each location plays for consolation prizeEach location plays for consolation prize

Switch off BMBSwitch off BMB

Resume your game programResume your game program

Big Money Bingo Big Money Bingo 

-- Sequence of Events Sequence of Events --



At end of night:At end of night:
•• Print Big Money Bingo session reportPrint Big Money Bingo session report

•• Attach report to game recordsAttach report to game records

•• Deposit and transfer of fundsDeposit and transfer of funds

Big Money BingoBig Money Bingo

-- Sequence of Events Sequence of Events --



Deposit and transfer of fundsDeposit and transfer of funds
•• Deposit into your bank accountDeposit into your bank account

•• Submit wire transfer slip with depositSubmit wire transfer slip with deposit

•• Must complete transfer within 2 Must complete transfer within 2 
business days business days 

•• Failure to do so may result in your Big Failure to do so may result in your Big 
Money Bingo linking privileges being Money Bingo linking privileges being 
terminatedterminated

Big Money BingoBig Money Bingo

-- Sequence of Events Sequence of Events --



Avg. Attend./occ. > 30 Avg. Attend./occ. > 30 (based on last calendar year)(based on last calendar year)

24” T.V. monitor 24” T.V. monitor (or larger)(or larger)

Participant agreement Participant agreement 

Hall Authorization agreementHall Authorization agreement

Big Money BingoBig Money Bingo

-- Eligibility Requirements Eligibility Requirements --



Deadline to sign-up is 10/31/06
Participant agreementParticipant agreement
Hall Authorization agreementHall Authorization agreement
Both documents must be submitted to SGIBoth documents must be submitted to SGI

Installations Installations –– Nov. & Dec. 2006Nov. & Dec. 2006

Testing Testing –– Dec. 2006Dec. 2006

Training Training –– Dec. & Jan. 2007Dec. & Jan. 2007

Go live Go live -- early 2007early 2007

Big Money Bingo Big Money Bingo 

-- Timeline Timeline --



Phase IPhase I
50 locations50 locations

Early 2007Early 2007

Work out problemsWork out problems

Selection criteriaSelection criteria
Geographically disbursedGeographically disbursed
Concentration of bingo gamesConcentration of bingo games
Minimize impact to surrounding gamesMinimize impact to surrounding games

Big Money BingoBig Money Bingo

-- Implementation Implementation --



Phase IIPhase II

Approximately 2 weeks after Phase IApproximately 2 weeks after Phase I

Regions brought online one by oneRegions brought online one by one

Big Money BingoBig Money Bingo

-- Implementation Implementation --



Charitable Gaming:Charitable Gaming:
www.michigan.gov/cgwww.michigan.gov/cg
Phone: (517) 335Phone: (517) 335--57805780

Scientific Games:Scientific Games:
Phone: (401) 849Phone: (401) 849--28602860

Fax: (401) 849Fax: (401) 849--50785078

Big Money BingoBig Money Bingo

-- Contact Information Contact Information --
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